1.933 
R882b 


TR ee ae 


UNITED STATES 
DEPARTMENT OF AGRICULTURE 
LIBRARY 


TERI. BIELD cow PEREN cB, 


REGION IV, 
February 27 - March 1, 1950, 


Th ndianapolis, a ie ae 


: Division 


Finance 
. Shp eric Raabiieg so Personnel ~ ; 
fae Applications and Loans 

‘ ‘Pinance 

| | Engineering 
i aie Sat - Engineering 
aos | | _ Applications and Loans 
. Engineering 
Bei Holmes: an ied _ . . Engineering 
We Kenyon | 36 Pe Applications and Loans 
aie . Management 
Finance 
Finance 
: Applications and Loans 
Engineering 
Finance 
Finance 
Management 
: _ Management 
Engineering 
| Applications and Loans 
Applications and ‘Loans 


; : me os 
John We Asher, Jre, Moderator ae hay) < 
Ge ai he ie 
\ 4 ‘s . / , } é nia 
A 7 


- ‘a 
ye 
ix 
¢ on 
, ; : 
yi 2 > eee wh) t 
» et tet tnd - 
) ’ as : Ste r 
i206 > 
a8 ry as ) _ ; 
- Sd ; 
. a8 ' 4 t. 
3 oi” \ - 
: ; 
? ‘A 
~4 + 
~ t Le 


= 
RZ 

> 

—e 


ly a aie - 

[PROVED CO . 3 mn 

é Het Sas Pi figs ; Wi ae otf 

rally agreed tha oto PEE Ee in pepign IV has been excellent oe 

t has been accomplished, however, primarily through informal Pee 
There was a possibility that chrough increased exchange of infor= 


contained in the field reports, the coordination might be im- 
- There ssemed to be some physical limitations and other factors 
.do it undesirable to exchange all field reports in the office, 
' ‘suggestion was made and approved by the four Regional Heads to 
that the field representatives might exchange at least portions % 
rts directly betweon themselves when they knew that another ficld 
enta tive would be sure to be interested in the information which 
ad obtained in the visit and it was further suggested that when 
copy was sent directly by ono ficld representative to another, 
| ormation that it had been sent should be included in the report to Uy 
nate work in We shington, There was also a request for a complete rs 
] st of tho headquarters of all field representatives with the arca 

hich « 2e.ch serves and ze was egreed that this information would bo pre- 


for Satoousei He ey gata credits flan at annual meetings was a 
9d in which the basis for the ‘discussion was a breakdown into the 

3 words 'capital', ‘credits’ and 'plan' with a short discussion of : 
1 of the chree words, There was also é recommenda tion | that in dis- | 


, ‘the oa ig credits by-law amendments in detail, 

r % 
ere was a discussion of the accounting procedure for handling capital 
redits in which it was pointed out that the procedure starts with an 
ation of the operating margins by years, with the construction of 
-d file on which the importance of putting complete information about 


rat bills in order to eliminate part of the work load which other- 
occurs at the end oF eaeh fiscal year, 


oy the questions there was discussion about various features of the assign- 
ent of the capital credits either to a successor in interest or a 

sessor in occupancy. There was discussion of the features of redemption 
dvance of a general retirement in which it was pointed out that the 
laws provide for a redemption of capital credits of deceased persons 

5 as a matter of general policy REA does not recommend the redemption - 
of pital credits of patrons who have moved away from the lines inas- 
much as that gives them a preference in treatment over those who have not 
red away from the lines. In answer to a question it was recommended by 
Finance Division that cooperatives which wish to allocate capital 

its for a particular year, prior to there being on audit of the opera- 
; ns for that year, should write in to the Finance Division and Seles. 


eait stra ide | interest in the plan as a whole and in seeing that 
capital credits plan, where it has been adopted, is actually put into 
ution was emphasized by the moderator including especially the point 
at many other troublesome questions meen’ be taken care of through the 
mbers becombhg ‘more "owner conscious" if the capital credits plan is 
oe in operation. : 


fiber of cooperatives which poe AES the ee in the country as a 
ores and in poet iv, and in the ae Mei states in Region IV. 


‘ect, Sheys was a request for re ewes the talk given by Miss 

bruster on the accounting instructions for the procedure of handling 
capital credits records and that this talk be distributed to all 
erates There was also a request for a'‘catechism of questions’ 
a eee y A Aa cial 


ors which would deal with questions which (it was recognized) may aS 
ed upon in general by the material already printed but which are 
ndled in as si he seta hae fashion a8 ei be, and the ROY 


mn Beira uh eal a ae to send out a- Ce uN all they me 
ee ae cr abi ves. ; 


“oredits be berteed immediately to ihe anna tne the system toe 
i) relation of the covernment's security was brought out, ‘end this ye 
was referred Pox further consideration in Washington. Ba ssiisy 


/ & 
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CIAL STABILITY, CASH RESERVES AND SURPLUS RESERVES, 

Pee , 
“hone “2 ae 
rt was pointed out that financial stability is really a problem facing all 
di sions and all are equally interested, The discussion of cash and sur- 
hi reserves was based on the Administrative Memorandum which points out baa: 


the. cooperatives should retain in their general funds approximately ‘nS 


es a months' average operating expenses. The cooperatives should. A 
put aside - 1/3 of the interest and principal payment normally due each vai 
In addition the cooperatives should establish a renewal and re- . Be at 


ment fund equal to .15 of a per cent per month times.the depreciable 
It was pointed out that as the cooperatives become older the ~ ate 


Way 
ence of this fund becomes increasingly important to the perpetua- \ ee 
of the organization itself, The investment of this renewal and re- a: 

emont reserve fund was discussed and there were questions as to Re 
er the fund should be kept in cash, invested in bonds or invested ge 
epayments, The public relations aspect of having excessive amounts eae Gee 
sh on hand or invested in bonds were pointed out with one possible te Bs 
tion being to recommend that the cooperative determine how much funds wine 
ht need on hand in order to take care of storm damage plus planned | “a oe 
cement programs, the amount of such funds to be kept on hand either Se 
sh or in bonds with the balance of the fund being invested in pre- eas: 
oo 
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ILITY FOR PHYSICAL CONDITION OF DISTRIBUT ION PLANT, 


| leering Division pointed out that it is not REA which will do the 
1t the cooperatives themselves. Whatever we do will be done through 
The work of the new Technical Operation and Maintenance Section 
include such things as giving cooperatives assistance in fusing co- 
ation, in the analysis of equipment performance, and in advising 
as to particular maintenance procedures both with regard to timing 
method, The organization of the new section was outlined and infor- 
lon was given that it would in part work through a survey procedure, 
pplications and Loans Division pointed out that a more adequate 

nance program will in some cases require greater general funds ex- 
ture and point up the need for using loan finds instead of general | 
for making system improvements, and that there is a possibility in’ 
ature the Applications and Loans Division may want to pay moro 
ention to the physical condition of the plant in making its loan 

ility studies, The Management Division pointed out that it is 

rested in the success of this program inasmuch as the physical condi- 
of the plant is one of the most important factors in determining the 
411 stability of: the organization, It is also expected that the 
elopment of a complete operation and maintensnee program will enable 
cooperatives to begin preparing budgets which are actually based on 
rk program instead of simply following a trend of expenditures which 
eveloped over the years without too much regard as to what actually 
be accomplished by the expenditures, The Finance Division pointed 
chat they are interested in knowing that the systems are maintained 
east to an average condition because we use a set depreciation rate 
is based on the assumption that tho systems will be maintained on 
st an average condition, and that the Finance Division also will be- 
iving more emphasis to accurate cost distribution among the verious 


ng expenses so that we will all have better material available for 
i's tue ; 


In the discussion, the relation of this activity to the renewal and re- 


sement fund was also emphasized, It was generally agreed also that 
more effective if a formal method 


program would necessarily be much 


» arrived at for making.2 report to the borrower as well as to REA, 
ditions on the system, 
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y followed, Wi 
plications and Loans Division in | Tek ag 


3 their feasibility studies, Classification of consumers can be : Bee 
by rates or it can be made by types of consumers or it can be’made ee, 
mbinations of these, It was pointed out that the use by REA and yee 


ise by the cooperative management in analyzing consumption may be cal 
hat different and their needs may be different. It is desirable 


vided 

at the cooperative be asked to follow the standard instructions in pre< (Sam 
£ operating reports in order to permit IBM punch card data operations, ae 
far as errors are found in following instructions, it is desirable ey 
all of us Cooperate in trying to help the cooperatives to follow the ioe RY 

dard instructions so that at least the information coming in can be ‘ ie 
lyzed on the basis on which we assume it to be given, pe: 
-S an obvious and definite need for further follow-up in Washington e pak 

jer to get the operating report revised in order to make it usable eae 

. divisions at all times. Until such time as this can be done it is «ct 
that where additional information is needed by Applications and _—-’ eh 


ec the obtaining of it be handled by Management on a case by case 


in order to maintain coordination in Washington and avoid confusion 
night arise from differing instructions, 
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MOF CORRECT RATE SCHEDULES, 3 bat 
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iscussion is directed not at the theory of rate schedules but at 
or not the rates actually being charged are in accordance with 
rmal rate schedules adopted by the cooperative, 
ested in seeing that the rovenus is o 
ibility estimates, The interest of Public Service Commissions where 
ley have jurisdiction was also emphasized in that the commissions them- 


rates actually ; ‘ 


i les, It was . 
veloped that the auditors investigate and report on thosé cases where + aes 


comes to their attention that rate schedules may not be being correctly Sag 
ed, but thet under present instructions the auditors do not make a a 

yrmal test check as a part of their audit and a question was raised as “ 
whether or not this Should be done, Information developed that among eee Ke 

group there was 2 knowledge of only three recent cases in Region Four 

which rate schedules were not being applied correctly, although it was Barr 

stood that this might not be the complete information inasmuch as Rgaie 

d not been making a cheek which would determine how many such cases 


“charged are in accordance with the filed rate schedu 


might be, The public relations nature of the level of the large : 
rates in Indiana was brought out in that businesses in some instances © in 
moving out away from towns into the country in order to take ad- as 
antage of the cooperatives! cheaper large-power rates and the power pif 
panies may possibly make an issue of this in the near future, It was Roe 
g the group that it was the responsibility of the Management | a 
n, insofar as REA was concerned, to check as to whether or not the _ . ‘a 

tes are being correctly applied, except insofar as the auditors would ate 
rally follow-up wherever as-a part of their audit they found that ae 
schedules were not being correctly applied, Any mamber of the staff uy 
ing any indication that rate schedules may not be being correctly + 
ied, whether such misapplication was intentional or unintentional, | a 
wld submit the information as a part of his field report, © 
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STUDIES AND THE RECOMMENDED IMPROVEMENTS , 


ethod of making system studies was reviewed and the need for inter- 
ional backing was again emphasized, especially with respect to 
field coordination between the Engincering and Applications and 
Division in making up the consumption sstimetes on which the system 
engineering design will be laid out. The methods and needs for 
-low-up on recommendations contained in the system studies were dis- 
ussed, emphasizing that investment for improvements should be made as 
Soon as it is needed but that it should not be made before it is needed 
ind that the system study contains in it statements or recommendations as 
) approximately when additional investments should be made in order to 
nerease the capacity of the system as needed to keep up with increased 


' 1 / 4 
commendation was made that system studies should more frequently be 
9 on a sectional basis rather than an overall-system basis in order 
take care of sectional differences in consumption and load, and to 
s care of those systems where a part of the system served by a parti- 


Neer 


ilar substation is obviously adequate and does not nesd a system study 
e at this particular time, 


C58 


TING THE SELECTION AND TRAINING OF MANAGERS, 


election procedure was briefly reviewed, Comments were directed at 
ining improvement of managers by securing a wider selection of appli- 
from which the choice is to be made, and by encouraging the coopera- 
18 to employ, at the lower grades of employment, people who were capable 
f becoming managers or assistant managers as time passed, A recommenda 
on was made that. there be pre-training of men who were definitely known 
be managerial timber, In obtaining a wider selection of applicants 
uggestion was made that it might be wise to circularize directors and, 


resentative should say so; the need for care in executing this re- 
me dation was realized by the members of the group, The policy with 
ect to the employment of management consultants was reviewed, The 
ssibility of bringing each new manager to Washington for a week's 
‘ining was considered to have a good deal of merit by the group. 
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OVE RECORDS AND ESTABLISH PROPER INTERMAL CONTROL. Cee 


‘ " 


ale “aia ties Re ae 


PRE em RK at he 3 
rovement of records is still primarily a question of showing the >a 
and the members of the board the importance and the use of rood ae 

3. The importance of internal control or internal check is that it | an 

ed not only to prevent fraud but to prevent or at least reduce the ; oe 

- of errors made in the daily operations, It might be simply described an 
cing & method of operation whereby no one person has complete control tty 
any one particular Procedure, In the discussion questions were et 
sed regarding the following four items: The check Signing procedure Pia 
discussed with the primary recommendation being that general funds a 
should be signed by the bookkeeper and countersigned by the manager Fi 

1at the practice of having pre-signed checks left, aroung was con- tt 
as heartily as possible, A procedure for ensuring that work orders pe 
ing the construction of extensions to new members would be channeled ae 
‘tly into the clerk handling the accounts receivable was believed to a: 
sirable in order to reduce the possibility of mishandling, either . + 
tional or unintentional, the accounts receivable, Another problem a 
'd was that managers not well-grounded on accounting procedures some- i Se 

| give poor advice to the bookkespers and it was recognized that this et 3 
primarily a matter of education for the manager, A suggestion was ae 
) that more frequently we might make good use of a letter signed by i 
@ Administrator and addressed to the President and all members of the ae 
d regarding the importance of Proper materials handling and proper wig 
cedures to eliminate or avoid the creation of suspense accounts, : We 
| og 

, 

: wee ee: 
PERLY RECORDING REP IREMENTS, oe 
he problem was recognized to be essentially not one of an inadequate une 
dure but rather an inadequate following of procedure by the various ea 
rowers, and that the correction of the problem is a matter of per- tae 
ion. The cooperation of all field representatives and other people Bees 
quested, if no more than by simply asking the manager whether or pte 
ais retirement work orders were up to date when visiting the system, ’ ae 
also pointed out thet for those of us who are not too well acquainted a 
he accounting procedures, we cen be sure that whenever there is a ae 
balance in the retirement work-in-progress account the retirement Ra 
du re is not being followed correctly. A recommendation was made that i: oa 
ould consider the desirability of issuing a short statement from the Deer’ 
trator's office which sets forth in the layman's language the im- , as eae 
ce of Proper accounting procedures in the handling of retirements, wr 
ting out that improper Procedures will generally result in overstating ‘Sie 
pital accounts, mistating the operating expenses, and understating Bt es 
amount of capital credits, 3 Uae 
ea Se 
as 
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UND B _PR [S, CLARIFICALION OF SPECIAL CONSTRUCTION FUND base 
fT PROCEDURE AND BREAKDOWN OF ITS INCLUDING A DISCUSSION OF ae 
VABLE CHARGES FROM BUDGET ITEM 13D, UTILIZATION. RE hf vat 
‘ocedure whereby the special construction funds budget is made up by 
reviewed together with a statement of the contents of each item, and Bi 
people were cautioned that each budget must necessarily be "tailor- Boe, 
e", The discussion of allowable charges to Budget Item 13D, Utiliza- ag 
- brought out that these funds can and should be used by those “ap 
Wers that feel that their general funds are not adequate to support wh 


power use program and that these funds. may be used either for a 

yment of salaries and expenses of 

wer use personnel, It is ordinarily assumed that such a financing pro- . ; 
year but it may last longer under. 6 

cular circumstantes. The expenditures from such funds should be 

le only upon a budget which is approved by the Applications and Loans 

dsion. In event it seems desirable to use such funds for other pur- Cae 
not be to obtain such funds by any subterfuge : 


s, the procedure should 
ut to submit a recommendation that the budget ‘be changed by a four-way aa 
or rocedure, aa 


lorandum in accordance with established p 
uf My. 


cere \ 
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IB POWER USE PROGRAM, i? 

* Tyh 

, . eee € Bie 

fas pointed out that the power use program is a continuing activity ; 1 

cannot be limited to Simply an annual meeting; that a good annual ie 

hg is desirable but it does not constitute in itself a power use Rise 

m. The advice regarding the use of electricity must be based on nok 

| forts to help the members and not as a matter of load building. There 

ese: 


os 
et 


2 approximately forty electrification advisors em, 


ployed in this region ee 

/ Some of them are not actually devoting full time to the power use ‘e: 
Osram. The services of these people can and should be and frequently ee 
"@ supplemented by the use and cooperation of other agencies in the jp 
d, The power use program has the various aspects of public relations ro 
outside people, education of the members, the use of electricity in Lg 

6 home, and the use of electricity on the farm, There is a growing a 
Be tity of the program but its desirability must be continually and Mt 


tantly re-emphasized, both among the borrowers and within RHA, 
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ay ersion. The subject of transformer conversion was re- 


unanimously to be that particular problem which seems to be . 
the most confusion among the greatest number of borrowers and 
done so for approximately the past two vears inasmuch as the REA } 
10t established for itself a uniform policy and communicated that ra 
po. icy to the borrowers and to the REA personnel, The question includes ea 

th the manner of handling the transaction on the books of the borrower nee 
nd questions as to the procedure which REA will use in handling the 

nee of loan funds covering either a part or all of the conversion ia 

» Another feature about which there is question is a clarification Pa 
© statement contained on page 89 of the Uniform System of Accounts $ M 
states that "when a transformer is permanently retired from service a 
riginal and installed cost thereof shall be credited to this account", ee 
) is confusion as to the definition of the vhrase "permanently re- 
| from service", as to whether that refers to (1) the time that % 
ble or repairable transformer is taken down with the general idea oa 
it will not be used again, or (2) does it refer to the time when i 
inal decision is reached that the transformer will not be used again, a 
43) does it refer to the time when there is a physical disposition é 

e transformer, 
rements and Replacements of Units of Property, The distinction 
sen replacement of a unit of property and a maintenance expenditure | 
s discussed, One difficulty is that there seems to be need for ; Ff 
ification of policy with respect to the handling of contributions ee 
vard construction costs, primarily those which-arise as a result of ey 
accident for which compensation is made to the borrower by an insurance mea 
any. The difficulty involves (1) the possibility of duplicate a 
aining of funds by the cooperative, once from the insurance company ti 
-once from REA; and (2) the method of handling on the books the amount 
ived from the insurance company and the problem as to where the various Po 
ts and credits should be made, oe 
Loan Program. A discussion of the loan program brought. out among others i 

che following points: The number of unelectrified farms in this region . 
in the states of Indiana, Qhio and Michigan is considerably greater he 
an is commonly supposed, A number of our borrowers still are not sir 
lly aware of their ow local situation, but simply take for granted ie 
at they have completed their job when actually they do not have full Nae 
& coverage, We will also need large amounts of funds for other pur- 
ses such as heavying-up the lines. Among suggestions for improving . Be 


@ situation is the distribution of a list which will show the average ee 
nsumption used in the loan estimates, the consumption on which the a 
tem study is based, and the present actual consumption. It was agreed Me 
‘this information would be prepared in Washington and furnished to | Reem | 
the field representatives, It was pointed out that the actual dis- é 
ussion of the loan program may and frequently will involve all divisions; 
at in handling a particular problem it is necessary to be acquainted 

ith the local situation; and that the borrowers as a whole are not in gy: 
solvent a position if they attempt to finance their construction costs © } 
igh the use of general funds, as they would be if they have a sound et 
program for financing, 
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4 ie ante) he: 
scussion by the Administrator's representative at the end of the 
n centered largely around comments regarding the telephone program, 
ant points emphasized included that the telephone program as 
anned will be integrated into the existing form of organization; 
new personnel, trained and especially qualified in the telephone 
ram, are béing employed as they become available; and that the pre- 
electrification program must not be permitted to suffer by such 
ngs as the present personnel neglecting their electrification duties 
eing transferred to the telephone program at the expense of the 
rification program, The eligibility of a cooperative for a tale- 
loan during the first year of the program was’ clarified,and the 
philosophy of the administration with respect to requiring the 
ishment of at least ten “percent: equity on: telephone loans was dis- 
1, All people were requested to bring to the attention of the 
mel Division the names and qualifications of any available and 
‘ested people who were professionally qualified and experienced in 
selephone field, and it was pointed out that such people have a 

ter chance now to obtain Civil Service status now than they would 
any later time, 


e than half the members of the gsroup were interested in some form 

fa group hospitilization plan which would not be discriminatory against 
ne field people. Mention was made of Group Hospitilization, Blue 

oss and the USDA Employees Benificiary Association, This problem was 
srred to Washington for further attention. . 


SSION OF PRES ENT AND FUTURE CONFERENCE ARRANGEMENTS , 


comments of the group regarding the present conference were that 

las been superior in accomplishments and in arrangements, especially 
mg the line that the members of the group have felt that they were 
stive participants and that they were able to talk about those things 
ich to them were problems which needed Zroup discussion, The next 
ference by resolution of the group was desired for the month of June, 
1d be a regional field conference only in event that there is no 
mal field conference, The committee, which consists of Mr. Kipp 
irman), Miss Armbruster, Mr, Block and Mr, Wotring is to be re- © 
sible for developing » program through correspondence with the 

1d representatives and for establishing a place of meeting and making 
rangements therefor, 
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: following borrowers are limited to a brief 
-@ they are borrowers that were discussed at the meeting 
and were merely brought up for review at this time) 
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OHIO 88 GALLIA 
s been a marked improvement in the material records and in 
ing for maintenance and other operating expenditures, The trans- 
‘group purchase orders have not been reconcilted but information 
ently been sent from Washington to the cooperative as to how to 
lish this by the Management Division, It was agread that the 
tive.is still able to make considerable improvement in its general 
ent situation, There has been considerable delay in the making of 
Study which is tied in with a new loan application which is now 
g. There was a recommendation also that consideration should be 
to making this system study on a sectional basis, 
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INDIANA 80 NOBLE 


4 


cooperative is having an annual meeting tonight, February 28, 1950. 
. the questions that will come up will be the division of the coopera= 
and the formation of a new cooperative, If the dissident group ‘? 
Qlishes what it expects to, there will be a need for field representa 
‘om all divisions to visit the cooperative and assist, The manager 
1¢ board are under criticism by a large number of the members for 


; poor service which has been rendered by the cooperative in 


entie us 
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a pW Ravel eS? lenovo ee arr ae mains ety 
r audit was completed recently and there scems to be some mise ‘vy 
ding about some of the comments, which will be studicd by Mr, aD 
t as soon as he is able to visit the system, Mr. Bennett is also eres) 
sted to look into the handling and tho accountability of material nee 
le The Engineering Division pointed out that the inventory hin 
e M & N Sections had been held up because of improper handling of te 


‘ > 


) work order construction for the November and December work orders, 
retail rate study is in progress and the borrower is informed of the 
ation, The papers closing out the transfer from Guerns ey-Muskingum 


A 
in Washington and Applications & Loans Division will follow-up ae 
on their return to Washington, The questions regarding power Rar 
points have now been satisfactorily cleared up, a 
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question of staggered terms will be considered by the membership ‘aia 
he annual mecting on March 15, 1950, There has been more effort made Rept) 
aid the cooperative in the sale of the generating equipment, but no <a 
t presont is in progress and increased emphasis on this is needed, . “ie 
fault has been wiped out, The board is insisting on making a rate aa 
¢etion and the amount of the rate reduction has been reduced to 1 mill 2 ine 

ss the board, Purchased power rates have been reduced by both Bi 

OS] ae ee 
-do-Edison and Consumers Power Company, The manager and other employees . a 
ing as much as they can in the field of member education but the PON i 

1 will not yet authorize the employment of an educational advisor a 
this subject is again brought to the attention of all divisions as “el 
representing a problem in the inherent stability of the orgeniza- a 

1. A suggestion was made that all field people should be informed, fs ae 
out the generating equipment and given some details about it so that a ae 
ley can discuss it in event they are able to find any potential buyers, as 
Moe : 7 . | 0 See 
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ger has beon approved since tho last conference, The general ares 
records situation is not yet satisfactory in such points as that age 
9erative is not using the REA recommended procedure for handling pi 

s and its own procedure is not adequate, An audit has just A oe 
completed there and upon receipt of the complete audit report with aft 
details, it will be the responsibility of the Management Division to a 
2 further follow-up, It was also recommended by the auditor that ee 
operative recheck the recont inventory or possibly make another 44 
cory to determine whether or not the one taken during the audit was Be 
in all respects, Notation was also made that there seoms to be a | ite 

blic relations problem developing among the 2,000 consumers who were at: 
ansferred back to Ohio-Midland and this problem should be reviewed <a 
atly by the Management and Applications and Loans Divisions, both ‘Se 
‘respect to Ohio-Midland and Ohio 29 Pike, It was also pointed out ( he 
the headquarters is not adequate for the most efficient operation, ae 
| Ae 

| a 
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hestnut pole situation has been reviewed by the field representatives. ae 
he area and their comments and recommendations have been submitted to ae 
ington and the problem now lies in Washington for determining the oe 


step. The materials handling procedure on -the cooperative is not as 


tae 


as it should be because of a lack of coordination between the various oe 
who are responsible for handling materials, An audit is now in ; 


vere 


bers 
i i 


s and the inventories, suspense accounts and mterial procedures os, e 
1 receive further attention during the audit, The power use and safe 
onal activities have suffered Somewhat due to the extensive cone 
ion program but will soon be back in full sway and it is understood 
t the electrification advisor will pay more attention to the large 

mber of minimum bills on the coopsrative, 
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Pe Mayra pes ; 
usly felt t at the cooperative had made a considerable and 
rovement, especially 
ad through tho competent 
iv 
may not be accurately 
S & scheduled field visit to 
t this problem will be looked 
ns & Loans Divisions at the 
Ay for the appointment of an educational or electri- 
on advisor was brought out here with respect also to the large 
- of minimum bill consumers, aves 
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ity has been underteken as laid out at the previous conference 


z 
ae 


) request of Management Division which is not staffed eo that it 


ul sarry out its part of the assistance that would be required, It 
xpected by the Management Division that a Joint study as outlined 

ly, of the problems facing this cooperative and the relation which 

e to the security and the rural electrification program will be 

‘en either in the month of March or-not later than in the month of 
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Bretiys has had a part of its rare doing work on Saturdays and ie 
TS which appears to be part of the work for which the contractor is 
nsible, and the board was critical about this situation for the ap= 
. two weeks during which this ve WEP done, With reference to 


a cost 3h: the Worle which was ie by the Maco se teen s force account 

‘The Enginecring Division will follow-un on the above and arrive , 
determination, Mr. Cayton is expected to ccasea using the coopera~ Bia. 
ts truck for home-to-work travel, The cooperative has reduced the Na 
11t approximately in half from the almost $90,000 figure at which ef 
tood 25 years ago, Tho board is showing an increasing interest in| we 
& sure that the system is run as economically as possible and as a x 
onstration of that interest, has requested that the board be formally i 
ven information as to the padtits: of the fiela appraisal which is i 
. peered for this system and is to be undertaken shortly. Mr. Asher in- x 
-forn med the group about the delinquent team of REA personnel which is being haa 
| in Region I in handling the problems of delinquent borrowers and 4 . 
ted out that this might be a desirable procedure to be followed here, 
general problem of reviewing this situation and deciding on what action 
propriate at this particular time for this particular borrower is 
erred to the four regional heads who will be expected to discuss 

the matter without delay in Washington and arrive at a method for review= 
“ing past programs and establishing a program fitted to current needs, 


@ power contract hes been approved by the Administrator and it is Gs 
lieved that the RhcWhorter substation is energized, The headquarters is ‘ rf 
ognized as inadequate and the tree trimming problem may need further 4 
ition, A good power use program is under way and the ea use 
ctivities appear to be being carried out in a capable manne aig 
re 
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situation thers was reviewod and no further comment was found necessary, 
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ry Sii A K , ; ‘ . , 
situation there was reviswed and no further comment was found neces- ! 
sary excopt that the Enginoering Division will make a check with regard 


Papi 
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aro GHe” ae Phot: manarer which. is based on $1.00 per meter 
roviewed and the cooperation. of all divisions in forestall- 

extension of that salary arrangement was sought, It is reported 

manager has not yet been able to obtain a competent office 


nor has he ena oye an electrification advisor as recommended, 
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ituation was reviewed and comment was made that a Management Division 
tative yaya visit the systen in the month of March at the re- 
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brought out that the Siaevedine was not following recommended 

ures and that the manager apparently was being backed up by the 

in this attitude, It is recognized that there exists a problem 
and that Cimpameneata the answer may be only to get adequate infor- 
_ to the board or to the membership and in the meantime it was noted 
5 the cooperative is well BOE to make interest and principal payments, 


